Lancaster County Library

Board Meeting Minutes

Date: Tuesday, March 25, 2025

Time: 6:30 PM

Location: Lancaster County Library
313 South White Street, Lancaster, SC 29720

Members Present:

George Kirlin, Chair

Keith Grey, Sr.

Paulette Isoldi

Phyllis Jarvis

Anne Murphy

Jim Timmons

Members Absent Excused:

Maryetta Taylor

Debby Hegler

Members Absent Unexcused:

Dr. Deborah Cureton

Staff Present:

April Williams, Director

Nancy Berry, Deputy Director

Tally Johnson, Deputy Director

Call To Order: 6:35 PM by George Kirlin, Chair



Public Comments: None; 2 citizens in attendance

Approval of Agenda: Motion to accept P. Jarvis & 2nd K. Grey. All approved

Acceptance of January Minutes:

Correction of date: November should have been January.

Motion to accept as amended: P. Jarvis; 2nd J. Timmons. All approved.

Welcome to the Newest Board Member, Paulette Isoldi.

Librarian’s Report:

Statistics:

February 17 - Personnel 101 with the County
February 19 - Legislative Day at the Capital with T. Johnson.

o Spoke with Senator Blackmon and Reps Newton and Neese
March 2 - Budget was due to the County.
March 5 - Read Across America. April visited Brooklyn Springs Elementary.
March 12 - Democratic Club of Sun City
March 17 - Budget presentation to County Administration
Recent National issue about which to be aware - President Trump signed an EP
cutting funding to the Institute of Museums and Library Services which directly
funds SC state library grants.
A bill has been proposed in the SC Senate to remove the MLS requirement for
libraries.
A letter in our packet from the SC State Library reminding the financial
department at the County that funding needs to be allocated in a specific
manner:
Staffing (for MLS staff only) is 65%
Informational resources is 15 to 20%
Maintenance is 10 to 20%
For the Lancaster County Libraries this includes 2 senior librarian
salaries, CloudLibrary funding, book locker special project, and books.
Budget presentation will be on April 1

o Requesting 1 FT outreach librarian

o Requesting 1 PT staff member at Del Webb

o O O O

No discussion

Deputy Directors’ Reports:

T. Johnson
o New lines painted in the parking lot
o Lockers installed and ready for ribbon cutting on April 7 @ 2 PM
o Catalog training for staff in February



o YA has been moved out of the children’s section and into the adult
section. This includes the graphic novels.
o Questionnaires regarding programming are at the front desk.
o Adult programming will be starting in August.
e N. Berry
February 18 - Attended training
Library Lovers Day (Feb 14) had cupcakes and nuts giveaway.
SC Lends manual updates
Participated in the 240th Birthday of Lancaster County.
Attended the Kershaw town meeting and N Berry introduced herself.
$500 donation for Legos
Renovation completed. (Pictures were shown in the meeting.) Back
walls are clear and the walkways allow for walkers/wheelchairs.

O 0O O O O O O

Discussion
e Five members (G. Kirlin, D. Hegler, P. Jarvis, M. Taylor, and A. Murphy) all have
terms expiring on June 2025.
o A. Murphy & D. Hegler have submitted their applications and were
reappointed for another 4 year term.
o P. Jarvis has submitted her paperwork.
o M. Taylor’s decision is unknown at this time.
o G. Kirlin has decided not to serve another term.
e A Library Foundation will be created.
o A Library Foundation will support the entire County, not just one branch,
like a Friends group.
G. Kirlin and P. Isoldi are working to create one.
P. Isoldi has been gathering information from foundations throughout the
state and drafted a proposal
o P.Isoldi has already scheduled meetings on April 24 (Del Webb) and
April 30 (Lancaster).
o P. Isoldi has prepared all of the paperwork and has a newspaper article
ready to be submitted.

Next Meeting: May 27 at the Kershaw branch.

Adjourn: 8:00 PM by A. Murphy and 2nd K. Grey. All Approved.



